Name ___ Yictor DeNoble:
PERFORMANGE Sociat Security No __057-42-5819
APPRAISAL FORM Job Titie __Reseanch Scientist
(PART A& B) PeriodCovered _Sept', 1, 1981 ¢o Sept’. 1), 1982’
R4302 2/02 '

PART A: RESPONSIBILITIES/OBJECTIVES ‘
(PLEASE SEE PHILIP MORRIS PERFORMANCE APPRAISAL FORM INSTRUCTION BOOKLET).

WEIGHT AND
EVALUATION

4'  S1ATE RESPONSIBILITY/OBJECTIVE:

Apply: the conceptual model and the techniques of behavioral pharmacology

to: further our understanding of the reinforcing action of the components. of cigarette smoke.

DESCAIBE RESULTS ATINED.  © o4 WM

%—'} 9o/ e

See Attachment 1

Disu:amulry Beiow Requirements .
DiGenerally Above Requirements
xwﬂﬁy Excesds Reguirements

STATE RESPONSIBILITY/OBJECTIVE:

DESCRIBE RESULTS ATTAINED:

See Attachment 2

Supervise the work: of one Scientist and one Associate Professionall A.

O Fulfills Requirements

O Sor Betow A

=k, ity Below R s
IxGenenaily Above Requirements
o vE pes ®

Maintain and upgrade the animal facility required for fulfilling

S STATE RESPONSIBILITY/OBJECTIVE:  Disseminate the output of the Behavioral Pharmscology program in the:
form of presentations. to management, interna)l reports and manuscripts for publication.
DESCRIBE RESULTS ATTAINED:: WEIGHT___ 15 &
[ Fulfilts Regurements
. Os st Beiow R
See Attachment 3 OS ty Below F
o Hy Above Requirsments
Exceeds Requimermnents.
4 GIATE RESPONSIBILITY/OBJECTIVE:

Objective #1.

DESCRIBE RESULTS ATTAINED:

See Attachment 4

WEIGHT 15 %

D Fufills Requirements

T Somewhat Below Requrements.

D Substantally Beiow Requirements
Genenally Above Requirements
onsistently Exceeds Requrements

&  STATERRESPONSIBILITYVOBJECTIVE:  Collaborate fn the conceptual development of the overall Behaviorall
Research program.
DESCRIBE RESULTS ATTAINED: WEIGHT___10 %
H D Fulfilts Requifements.
) o . O 'Somewha! Below Reguirements
See' Attachment: 5 o c tiahy Below Requirements:
o EZ::;» Above Requrements
m Consmstentty Exceeds Requirements
€  STTE RESPONSIBILSTY/OBJECTIVE:

DESCRIBE RESULTS ATTAINED:

TI2ST

WEIGHT %

T Futtilis Requirements .

C Somewha! Below Requirements

C Subdstantialty Betow Requirements
O Generati; Above Requirements

T Consistentiy £ xceeds Requirements




Raz0r-4 ere2 Name

Victor Dehoble

Socia!:Security No 057-42-5819"

PART A: RESPONSIBILITIES/OBJECTIVES

{(PAGE 2)

WEIGHT AND
EVALUATION:

7 STATE RESPONSIBILITY/OBUECTIVE:

| DESCRIBE RESULTS ATTAINED:

WEIGHY

O Fulfilis Requrements

D Somewhat Beiow Raqurements

[ Substantisity Beiow Requirements
O Genersity Above Requirsments

jul e wy E s R -3

8 STATE RESPONSIBILITY/OBJECTIVE:

DESCRIBE RESULTS ATTAINED:

WEIGHT_______ %

D Fulfilis Requirements:

0s . Balow R "
[ Sutistarttalty Baow Reaurements.
D Genenalty Above Regurrements
0 Cor y Exceeds R

©  STATE RESPONSIBILITY/OBJECTIVE:

DESCRIBE RESULTS ATTAINED:

AFFIRMATIVE ACTION
Where The Aopies See Dwectons!

DESCRIBE KEY "ABILITIES " AFFECTING RESULTS: what “abilities” represent this employee s strengths and areas of neetded
improvement? Use the enciosed “abilities” listing to assist youin compieting this section. {These abilihes will form the basis for the

"Development Pan’ i PantiC.)

See Attactment

PART B. OVERALL EVALUATION

S TR UTIONS sation ko 1n Part A together with the werg | C Pedormance is substantially beiow the requIrements of the posmon. peror -
sssignec 1C sach resoonsibility/objective :Check the which bes! descrives. || T s e IMPrOVOMEN 5 NOGESSAry or feas:
ovenali performance SIGNMENT O WAMNEHON

O+

| O Pertormance fulfis:posimon requirements The workiperiormed is sccept -

i able m quantity and timeliness and meets all Phidip Morms  standaras tor-
the: position
D -

D+
O Pectormance .6 geneqlly above posthon requirements: regarding auainty
wuantity and hmeliness of work . Frequentty pertoms assignec work ex-
0BBCiNG POSIHION reQuUIrMEents Ot work. not assignec Frequentty exceeds
[ - Posibon requirementsin assigned work of work not formalty assignec

D+

O Pertormance s somewhat below requirements of postion Additonal coun-
seling application expernence oritraining 15 required in order to IMprove:

periormance in this peshion
O-

i Performance. consistentty

quality quantify and mmehn& of work Outstanding execution of job re-
results

exceeds: requirements of postion

SpOT

| e B—

ty ang substantialiy exceeds standards .

APPRAISER'S SIGNATURE ._%
NEXTLEVEL OF APPROVAL Vo Oy Pl "

SIGNATURES

DATE 2

A
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FINAL SAN APPROVAL

DATE

YO THE EMPLOYEE. You are requested 1o sign onthe line provided below 10 indicate only that you have had anopportunity to review
and disouss your performance evaluation with your supervisor YOUR SIGNATURE DOES NOT INDICATE THAT YOU AGREE WITH

- THE EVALUATION.
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Victor DeNoble
057-42-5819

Research Scientist

KEY ABILITIES:

Strengths

O WR) =
L[] L] - [ ]

Quantity, quality and timeliness of research.

Has exceptional drive to obtain results.

Is iinnovative and creative in his area of expertise.
Communication skills are well above average.

Has improved in being more sensitive to subordinates
motivation and needs.

Needs Improvement

1.

2.
3.

Still needs improvement in dealing with conflict
situations.

Needs improvement in team attitudes and skills.
Needs to develop more awareness of overall R&D
goals and objectives and begin to develop an
appreciation of Philip Morrils goals and objectives.

£925125001



